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Seminar Summary: Accessing the Local

Military Market
Date: April 28, 2026  |  Organizers: DBEDT & SBA 

Executive Overview

The military community represents approximately 10% of Hawaii’s population. Engaging with the military

market offers local businesses a gateway to consistent domestic revenue and potential international

expansion through a network of over 235 commissaries globally. 

The Hawaii Commissary Landscape

There are four commissaries in Hawaii, all located

on Oahu:

Pearl Harbor: $10M/month (Top-performing

location).

Schofield Barracks: Second highest-

performing store.

Hickam & Kaneohe: Additional locations.

Market Dynamics & Pricing

Food Markup: Only 1% markup on food items.

Exchange Stores: 10% to 35% markup on non-

food items.

Fees: No co-op or slotting fees for vendors.

Savings: 100% of the promotion money from

vendors go to reduce product prices.

Growth Opportunities & Pathways to Entry

Growth Opportunities

Consumer Trends: Increased shelf space for

fresh produce.

RIMPAC: Opportunity to sell to 43 participating

ships.

Local Products: Dedicated local product

shelves for visibility.

Current Landscape: ~70 local companies

currently sell to this market.

Pathways to Entry

Approval Process: All vendors must go

through a formal approval process.

Wholesaler Partnerships: Farmers and

vendors can work with approved wholesalers: 

Produce: D. Otani Produce

Seafood: Diamond Head Seafood

General: Hawaii Food Alliance (HFA)

Annual Food Show & Buyer Opportunity

Showcase products directly to buyers and connect one-on-one. Date: August 11, 2026  •  Location:

Prince Waikiki Hotel, Oahu 

* Booth fees apply. Please refer to the attached food show flyer for application details and contact information. 
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