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Military Impact 
on Hawaii 

Opportunity to sell your products or 
services to the military resale 

system.
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Statistics – Hawaii 
Military

Source: State of Hawaii Data

Military Personnel and Personnel Statistics (2025–2026 data)

•Total DoD Personnel: ~73,072 (Active Duty, Civilian, Guard, Reserve).

•Active-Duty Personnel: Over 42,000–43,000, with 98% residing in Honolulu County.

•Force Breakdown: ~59% Army, 29.1% Navy, 13.8% Air Force, 12.7% Marine Corps.

•Family Size: Approximately 50,600 spouses and dependents.

•Civilians/Contractors: ~20,476 DoD civilian workers and 18,500+ direct contract jobs

•Veterans: Over 100,000 veterans reside in Hawaii.
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The Defense Commissary Agency (DeCA) with headquarters at Fort Lee 
Virginia operates a worldwide chain of commissaries (grocery stores) with 
annual sales of nearly $4 Billion.

Authorized patrons purchase items at cost plus a 5–percent surcharge, which 
covers the costs of building new commissaries and modernizing existing ones. 

Shoppers save an average of more than 30 percent on their purchases 
compared to commercial prices—savings worth about $3,000 annually for a 
family of four. These savings are an important non-pay element of military 
compensation. 

The savings are possible in part because the major operating expenses of the 
agency are born by the taxpayer. 

DeCA is referred to as an appropriated fund activity and its operations are 
governed for the most part by Title X of the United States Code.
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235 commissaries
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DeCA – Commissaries 
Hawaii

• Hawaii commissaries in 2025 offer roughly 23.7% savings for authorized 
patrons, with locations on O'ahu (Hickam, Pearl Harbor, Kaneohe, Schofield).

•  Shopping hours typically run 0900-1900 or 2000, with reduced holiday hours 
(closed Thanksgiving and Christmas)

• Main Oahu locations include JBPHH-Hickam, JBPHH-Pearl Harbor, Kaneohe 
Bay MCBH, and Schofield Barracks.

• Hawaii's four commissaries on Oahu—including the top-ranked Pearl 
Harbor location— together they generate over $255 million in annual sales. 
Statewide, these stores are among the highest-performing in the world, with 
Hawaii/Alaska commissaries offering the highest savings rates

• The Pearl Harbor Commissary is consistently ranked number one in sales 
among all worldwide commissary locations, and the Schofield 
Barracks and Hickam stores rank in the top 15. Kaneohe ranks in the top 25.
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District Total Sales -$212.7M 
13 Retail locations, 3 Micro Markets, 8 Gas Stations 
Main Store #1 volume location in enterprise 
1.48M transactions processed annually 
1,200 Associates 
(23% Military dependents/veterans )
(41% born & raised in Hawaii)

Customer Base 
Active Duty and Dependents 120K 
Retired and Dependents 49K 
Guard, Reserve and Dependents 27K 
Transients 25-50K 
Disabled Veterans 27K 
DoD Civilians (since 5/2021) 14K 
Total 274-299K 

Top 10 Local Vendor Sales
1. Hawaiian Host Honolulu, LLC. - $454K
2. HonoluluCookie Company - $346K
3. KomatsuEnterprise DBA K&K Dist. - $325K
4. Tori Richard, Ltd. -$301K
5. Robert J. Clancey, Ltd. - $272K
6. The Islander Group -$269K
7. Out There Sales, LLC. - $236K
8. Reyn Spooner, Inc. - $221K
9.  Izuo Brothers Limited - $198K
10. KTM Services Inc.     -$194K 183 Local Vendors
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The Hawaii Army and Air Force Exchange Service (AAFES) Consolidated 

Exchange includes 46 retail, food, and service facilities across the islands. This 
includes 2 main Exchanges, 9 Express/Shoppette locations, 5 specialty stores, 3 

service stations, and 14 food locations.

Key locations and details:

•Main Exchanges: Schofield Barracks and Hickam AFB 

•Express/Shoppettes:  Helemano, Tripler AMC, Wheeler AAF, Aliamanu, Bellows AFS, Fort 

Shafter, and Hale Koa.

•Total Locations: Approximately 46 facilities (retail and food) operate under the Hawaii 

Consolidated Exchange umbrella.

•Operations: They offer tax-free shopping and military-exclusive pricing to authorized 

service members, veterans, and their families.
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What do you need to 
sell to the military?

Date

1. Registered in Sam.gov
2. Retail Ready – UPC codes, Packaging
3. Food (baked goods, seasoning, etc.) – 

consumption must be in an approved facility
4. Sales – Sold in 1 Retailer
5. Distribution & Delivery

1. Local warehouses
6. Merchandising and Ordering

1. Local Brokers and Distributors
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Questions

Date
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